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OPERATIONS OVERVIEW - A YEAR LIKE NO OTHER

It was a year like no other; a sentiment heard throughout this credit union and echoed around
the world. KCU was certainly not immune to the ramifications of COVID-19 as we made difficult
decisions regarding social distancing, protective barriers, sanitizing our branches, and closing
our Head Office. While our executive management and support staff worked remotely, we
carried out the long overdue remodelling and complete renovation of our third-floor premises,
refreshing it with an attractive new décor and much brighter appearance. Our branches
continue to operate with strict health and safety measures firmly in place.

We were required to hold our first virtual AGM in 2020 with another one scheduled for this year.
We apologize to our members for the inconvenience and disruption in service as we continue
to navigate these uncertain times with care and compassion. Our employees have worked
incredibly hard through difficult circumstances in order to keep our doors open while
maintaining high levels of service and direction and we are exceedingly grateful to all of our
staff for their unwavering commitment and confidence in KCU. The resilience of all parties was
wonderful to witness and we look forward to a brighter future together.

The Board declared a dividend of 2.5% on Class “A” Membership Shares and 2.5% on Class “B”
Equity Shares for 2020 and were very pleased with the results of two surveys conducted during
the year. These were undertaken to provide members and staff with an opportunity to provide
feedback on service levels, future enhancements, branch morale, share-of-wallet at KCU and
other related topics. The engagement/satisfaction scores for both the employee and member
surveys exceeded our expectations and revealed that KCU has established strong baseline
metrics. The information obtained from the surveys provides valuable input for planning
purposes, the growth/development of the management team, and assists with continued
good governance.

Throughout 2020, KCU introduced several new products and services mainly related to
payment systems and digital offerings as the pandemic resulted in considerable migration to
digital channels. While our investment in technology continues to grow rapidly, there are also
several upgrades and expansion plans for both Victoria and Vancouver locations. Our website
underwent significant enhancements as we added a new section on community involvement,
as our commitment to community remains a cornerstone of our culture. In addition to our
lending emphasis on retail and commercial mortgages, we renewed our focus on the small
business sector. With COVID restrictions keeping people close to home, household saving has
remained high, resulting in ballooning deposits in most financial institutions. However, after a
short downswing, the residential property market has bounced back as the demand for home
ownership continues.



No organization could have planned for what happened in 2020 and now it is time to reset and
refocus on a new reality. We are a resilient society, and we evolve to meet new demands and
challenges. Seniors are becoming experts on Zoom in order to speak with their grandchildren,
leading to a fear of technology being replaced by an awareness of its convenience and benefits.
Future goals and opportunities include focus on digitization, virtualization, Corporate Social
Responsibility, and institutionalization in order to boost productivity and create a more agile
workforce.

With an expected debt surge as taxes are imposed to pay for all COVID accommodations, the
challenge of financial stress can impact productivity, absenteeism, and business outcomes
while consumers seek guidance and simplicity. The strength and consistency of the
cooperative network has been evident throughout this pandemic and KCU is very pleased
to be part of a system where people are more important than money. We have succeeded by
remaining true to our values, close to our roots, and by being available for our members when
it matters most. In the final analysis, trust remains the deciding factor when it comes to the
relationship that people want to have with their financial institution. Thank you for trusting KCU.

throughout 2020 while ensuring safety remained a top priority.
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BOARD OF DIRECTORS

The Board of Directors of KCU is made up of nine people and each person is democratically
elected by membership based on a one-member, one-vote system. Three or more Directors are
elected every two years, mainly for terms of six years unless they are filling in a vacancy for a
Director who resigned. Directors are legally required to protect the assets of members and
provide leadership and direction to the CEO who is responsible for day-to-day operations of
KCU including each member of the Management team. Directors serve on various committees
and are compensated for meeting attendance as per the following table:

Jagpaul Singh Sandhu ~ Gurminder Kaur Malik  Jaswinder Singh Gill Harpal Singh
Board Chair Vice Chair Director Director
Elected in 2016 Elected in 2014 Elected in 2010 Elected in 2012
. Serving First Term Serving Second Term  Serving Second Term  Serving Second Term
Committees 2016-2022 2020 - 2026 2016 - 2022 2018-2024
. . Committee
Audit & Risk Chair Member
Conduct Committee
Review Chair
Construction
Advisory Member
Corporate Social Memb Committee
Responsibility emier Chair
Credit Member
Executive Corar]\gli';tee Member Member
Investment
& Loan Member Member
. Committee
Nominating Chair
Scholarship Member Corar]r;|i'crtee
,'\\Atf:;'ggj 30 30 25 20
Cog’eﬂee?\f:é'o” $8,050 $7,150 $5,950 $5,000
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Narinder Kaur Kahlon
Director

Elected in 2014
Serving Second Term

Harinder Singh Sohi
Director

Elected in 2012
Serving Second Term

Daljit Singh Sidhu
Director

Elected in 2019
Serving Second Term

Parvkar Singh Dulai
Director

Elected in 2014
Serving Second Term

Gurdeep Singh
Director

Elected in 2018
Serving First Term

2020-2026 2018-2024 2016 - 2022 2020-2026 2018-2024
Member Member Member
Member Member Member Member
Corar]r;ii'f’tee Member
Member Member
Member Member Member
Member
Member Corélrr:;iitrtee Member
Member Member
Member Member
18 32 34 33 26
$4,700 $7,325 $7,375 $7,100 $6,500




Independent auditor’s report

To the Members of
Khalsa Credit Union
Opinion

The summary financial statements, which comprise the summary statement of financial position as at
December 31, 2020, and the summary statement of income and comprehensive income, summary statement of
changes in members’ equity and summary statement of cash flows for the year then ended, are derived from the
audited financial statements of Khalsa Credit Union for the year ended December 31, 2020.

In our opinion, the accompanying summary financial statements are a fair summary of the audited financial
statements.

Summary financial statements

The summary financial statements do not contain all the disclosures required by International Financial Reporting
Standards. Reading the summary financial statements and the auditor’s report thereon, therefore, is not a
substitute for reading the audited financial statements and the auditor’s report thereon.

The audited financial statements and our report thereon

We expressed an unmodified audit opinion on the audited financial statements in our report dated March 4, 2021.

Management’s responsibility for the summary financial statements

Management is responsible for the preparation of the summary financial statements.

Auditor’s responsibility

Our responsibility is to express an opinion on whether the summary financial statements are a fair summary of the
audited financial statements based on our procedures, which were conducted in accordance with Canadian
Auditing Standard 810, Engagements to Report on Summary Financial Statements.

Vancourer Ganads Hinat ¥ Yousg LLP

March 4, 2021 Chartered Professional Accountants

E I A member firm of Ernst & Young Global Limited




Khalsa Credit Union

Summary statement of financial position

As at December 31

Assets

Cash and cash equivalents
Investments

Prepaid expenses

Income taxes recoverable
Other assets

Derivative financial asset
Member loans

Property and equipment, net
Right-of-use assets, net
Investment properties, net
Deferred tax assets

Liabilities and members’ equity
Liabilities

Accounts payable and accruals
Income taxes payable

Lease liability

Distribution payable on member shares
Derivative financial liability

Member deposits

Member shares

Total liabilities

Commitments

Members’ equity
Member shares
Retained earnings
Total members’ equity

Signed on behalf of the Board of Directors by:

/s

2020 2019
$ $
49,325,425 13,861,679
80,340,757 49,095,586
66,024 70,655
344,870 —
3,470,570 6,652,345
105,218 146,201
450,780,413 429,845,168
8,889,046 8,418,752
167,040 259,596
2,232,929 2,284,522
224,191 296,803
595,946,483 510,931,307
654,331 449,505
— 219,949
182,760 270,117
100,904 221,109
99,218 140,201
553,015,070 471,021,664
225,845 202,096
554,278,128 472,524,641
4,484,834 4,239,666
37,183,521 34,167,000
41,668,355 38,406,666
595,946,483 510,931,307
Director
Director
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Summary statement of income and comprehensive income

Year ended December 31

Interest revenue
Interest on member loans
Other interest revenue

Interest and loan related expenses
Interest on member deposits

Other interest expense

Provision for credit losses

Financial margin
Other income

Non-interest and operating expenses
Consulting

Interest on lease liabilities

Accretion and amortization on leases
Depreciation and amortization

Donations

Employee salaries and benefits

General operating and administrative
Professional fees

Income before income taxes

Provision for (recovery of) income taxes
Current
Deferred

Net income for the year

Statement of changes in members’ equity

Balance, December 31, 2018
Net income for the year
Distributions to members

Net issuance of members’ shares
Balance, December 31, 2019
Net income for the year
Distributions to members

Net issuance of members’ shares
Balance, December 31, 2020

2020 2019
$ $
17,891,508 19,798,607
831,885 1,226,915
18,723,393 21,025,522
7,522,677 7,979,721
111,190 108,314
(70,845) 333,221
7,563,022 8,421,256
11,160,371 12,604,266
1,858,204 1,978,253
13,018,575 14,582,519
208,405 306,339
9,149 12,562
92,556 92,553
476,539 402,031
306,896 258,280
5,256,017 4,543,741
2,621,296 3,035,647
234,305 229,692
9,205,163 8,880,845
3,813,412 5,701,674
655,756 987,995
72,612 (81,650)
728,368 906,345
3,085,044 4,795,329
Members' Retained
shares earnings Total
$ $ $
4,052,162 29,571,755 33,623,917
— 4,795,329 4,795,329
— (200,084) (200,084)
187,504 — 187,504
4,239,666 34,167,000 38,406,666
— 3,085,044 3,085,044
— (68,523) (68,523)
245,168 — 245,168
4,484,834 37,183,521 41,668,355
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Our CEO Jessie Sidhu and CBM
Maninder Grewal partnering with
Junior Achievement and helping BC
students learn the critical financial
skills they need for future success.
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Our team participating in the Annual
Spin for Childhood Cancer to raise
money for this worthy cause!
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As represented by our Board Chair,
Khalsa Credit Union proudly donated
food items worth a total of $4,000 to
Langara Community College to help
students by providing them with a
care package and a week’s worth of
meals.
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Earn

1.75%%*

interest until March
31 with a new TFSA &
RRSP Account

Watch for KCU ads when driving
over Alex Fraser Bridge to learn
about our current deals.
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Enter Our Draw to
in a $3,000 Round
Trip Travel Package

to a destination ol

your choice!
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Earn Cash
Rewards

For Everyday
Purchases

khalsacreditunion.ca



COMMUNITY BRANCHES

ABBOTSFORD NEWTON

32112 South Fraser Way Unit 2-7288 137th Street
Abbotsford, BC Surrey, BC

V2T 1W4 V3W 1A3

Tel: 604.507.6400
Community Branch Manager

Harloveleen Kaur Dhillon

SURREY 128th

110-8028 128th Street
Surrey, BC

V3W 4E9

Tel: 604.507.6400
Community Branch Manager

Ramandeep Kaur Randhawa

HEAD OFFICE
3rd Floor

8788 120th Street
Surrey, BC

V3W 3N6

Tel: 604.507.6400

EXECUTIVE

Jessie Kaur Sidhu
Chief Executive Officer

Amapreet Singh Chugh

Controller

Eveninder Kaur
Manager, Internal Audit

Tel: 604.507.6400
Community Branch Manager

Maninderjit Kaur Grewal

VANCOUVER

5963 Fraser Street
Vancouver, BC

V5W 276

Tel: 604.507.6400
Community Branch Manager

Jaswant Singh Dodd

&

Hardeep Singh Bains
Chief Operations Officer

Inderjeet Singh
Senior Manager, Human Resources
and Member Experience

Jaskirat Kaur
Manager, Enterprise Risk Management
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www.khalsacreditunion.ca

SURREY 120th

8788 120th Street

Surrey, BC

V3W 3N6

Tel: 604.507.6400

Senior Community Manager
Kuldip Singh Sidhu

VICTORIA

1-3318 Oak Street

Victoria, BC

V8X 1R1

Tel: 250.953.5700
Community Branch Manager
Sukhdev Singh Randhawa

KHALSA CREDIT UNION
YTSHAT IIfST Tomis

Ravinder Kaur Virk
Vice President, Credit

Ameek Singh
Manager,
Information Technology

Jagjit Kaur
Executive Secretary



ENJOY OUR SPECIAL
MORTGAGE RATE
3-YEAR VARIABLE

Talk to a branch Advisor today!

KHALSA CREDIT UNION

HTHHT




LALE L

A
o LLLRLT T
L TR TR
Wl
Wi
MR
LR
LT
LT
W b
I
A e

khalsacreditunion.ca



